
 

Name of the lesson: 

Management & 

Planning for Travel 

Service 

The number of 

units: 

2  

Unit Type: 

Specialized 

Prerequisite status:  

- 

Expert professor to 

teach: Geographer 

specializing in tourism 

The number of 

hours:  

32 

Type of additional practical training:  

Has it   does not have   Science travel  

Laboratory  Workshop  Seminar  

Goals: Acquaintance with the basic concepts of management and planning components of travel 

services... 

Headlines 

1- Definitions and key concepts (service management, tour planning, tour service supervisors, tour 

guides, etc.) 

2- Basics of travel service management 

- Tourism and travel to the service element 

- Tour service cycle and travel package components 

- The main agents of travel services (tour suppliers, travel service agencies, transportation systems, 

and various accommodation facilities) 

- Organizing and managing resources (hardware and software) 

3- Classification of types of tourism tours 

- Classification according to scale and source of tourism market input (input and output) 

- Classification according to the product type (historical-cultural, nature tourism, etc.) 

- Classification based on time and residence 

- Classification according to the scale of the organization (individual, small and large groups) 

4- Classification of the types of services that can be provided at the destination 

- Transfer and transportation services 

- Accommodation services 

- Catering and shopping services 

- Recreation and entertainment services 

- Selective tours 

- Tourism guide 

5- Institutions providing tourism services and their types 

- Organizations providing tours and general and charter services 



- Types of travel service agencies, organizational structure, and their functions 

6- Preparing the plan and planning the travel components 

- The principles of travel planning 

- Preparation of calendar and route planning 

- Definition of travel package chain 

7- Management and travel guidance services 

- Types of tour guides 

- Abilities and skills of tour guides 

- Professional and ethical duties and responsibilities of a tour guide 

8- Marketing system, distribution, and market penetration strategies 

- Advertising tools and methods (classical and alternative in virtual space and social networks) to 

introduce travel products and services 

- Channels and routes of distribution of travel package items 

- Marketing strategies and influence in the market 

- Customer relationship management (before the trip, during the trip, presence at the destination, and 

after the trip) 

9- Insurance services, health protocols, and legal licenses 

- Travel insurance services 

- Legal permits (political and obtaining visas, security and law enforcement procedures, other 

administrative matters) 

- Health and nutrition protocols 

10- Tourism rules and regulations related to travel plan components 

- Types of travel service contracts (provisions and mutual obligations of broker and client) 

- Legal rules and regulations - legal before travel, during travel, and at the destination 

11- The role of information and communication technology and social networks in the management of 

travel services 

12- Studying comparative experiences related to the management and planning of travel services in the 

world and Iran 
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